Behavioral Safety Consultancy

Research suggests that between 80 and 98% of accidents are
caused or triggered by the unsafe acts of people. It is therefore
apparent that any organisation which wishes to minimise accidents
must have a thought out approach to this topic.

There are a range of behavioral change programs available. But not every programme will be right for
you. TOWER can provide a range of services to help your business understand and implement the right
behavioral safety strategies giving the best chance of achieving your health and safety ambitions.

All TOWER’s consultancy service begin with an initial free consultation, from
which a detailed proposal out your particular requirements and how we
will address them. This ensures our clients only pay
for what they need.

Typical services include

° Advising on the suitability of Behavioural Safety for
the business.

° Advising on techniques, necessary steps to implementa-

tion.
° Identifying blockers and opportunities.
° Facilitating reviews of policy and arrangements in line with

behavioural safety approach.
° Facilitating workshops with employee/Union groups.
° Establishing behavioural business and project KPI’s.

° Behavioural inspection and audit programmes.
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