Behavioral Safety Training

It is estimated that between 80 and 96% of accidents are caused by
the unsafe acts of people. It follows Behavioral Safety is an essen-
tial tool in sustainably improving health, safety and productivity.

WHOISITFOR?

Senior Managers, Managers, Supervisors, HR, and Health and Safety professionals with an interest in business strategy
and how human centred business can be developed and grown.

What you will be able to do:

On successful completion of the course candidates will understand nature and scope of human factors in safety; impacts on
business success, safety and the role of leadership on business culture.

You will be acquainted with typical behavioural safety processes, be able to critic their strengths and
weakness so that the most appropriate strategies' can be selected and applied within real
businesses and introduced to practical ideas which can be implemented in your business.

. Significance of Human Factors in Accident Causation

. Task Factors, Organisational Factors, Personal factors

. Motivation, and the role of Peer Pressure and Management
. Perception, Attitude and Behavioural Change programmes.
. Error and Human Reliability

. Culture and Leadership Change.

. Considerations in Accident Investigation

. Key approaches to behavioural change

TIMINING and LOCATION

One to Three Day programmes, at your premises, or by arrangement a suitable venue to minimise staff travel and costs.

FEES

Typical: £200 per person*

* price variables include venue requirements and numbers.
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Phane: 07343435217 Training & Consultancy
Email: infotowerhse.com
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